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Current Reality of Your Project 

 

Snapshot of what you know and what’s currently available 
 
Timelines, deadlines, dates for key deliverables 
 
 
 
 
Budget and resources available to you 
 
 
 
 
 
Team: Who is available for project? How much time can they allocate? 
 
 
 
 
History/relevant experience: Has anyone on the team worked on 
something like this before or with this client? Has your company? 
 
 
 
 
Other things in company competing with resources for this project: 
 
 
 


